
How we use ecosystem thinking to encourage a country which is world 
famous for its banking traditions to remix them by introducing 
innovation as a competitive advantage



Do we really want to recreate Silicon Valley?



The world is changing all the time. Not only is it changing, but the pace 
is increasing. This is quietly causing a panic for people, companies, and 
countries, where they say “we have to become innovative, it is the only 
way we can keep up.” Then they say we need to be like Silicon Valley or 
Israel. But these places have their own unique story. What is exciting to 
ask is - what is our unique story in Switzerland?



3 Years / 625 Members / 10+ Global Hub Partners / 100+ Events

















how to build the startup 
ecosystem of the future?

Well, it remains rooted in 
nature…

Key question





Sustainable vs. Resiliant



ECOSYSTEM
Not a biotope, or an “ego” system…







Quick comparison

Israel

• Israel was a startup itself, that become driven by startup activity

• Country of dissatisfied immigrants, their final stop and only refuge

• Surrounded by 5 bigger militaries – had to be smarter, use technology

• Different attitude towards failure – if you don’t fail, you don’t succeed, 
limiting downside limits upside

• Chutzpa - Judaism is a faith which is inherently questioning, everyone 
learns to question the text, leaders, religion, and even God – values of 
questioning and debating are holy

Switzerland

• 800 years of stable tradition

• No Statue of Liberty per se, but a Golden Cage

• At the center of Western Europe honed Switzerland’s diplomatic skills

• Strong aversion to failure, hard work and performance over risk taking 
and big plans

• Consensus - Swiss are raised to find compromise and peace, to avoid 
confrontation, and most importantly, to respect authority and the 
system
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