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AGENDA 

• Presentation NetComm Suisse  Association  

• The Fashion and Retail Market – eCommerce and Digital Evolution  

• The Crisis of outsourcing model and the Omnichannel challange 

• The consolidation of the ICT Market (NetComm Suisse Members) 

• New Business Models in Fashion and Retail  

 

 

 



Fostering industry growth though: 

• 12 Events 

• Swiss e-Commerce Conference in Baden 

• e-Commerce meets Fashion in Lugano 

• 8 Trainings in collaboration with 8 Swiss Universities 

• 7 Researches published from Observatory NetComm  

• lobbying activity in Bern (office offered by Bern Invest) 

• 50 Media and Press Releases 

 

www.netcommsuisse.ch 

NETCOMM SUISSE’S MISSION IS TO SUPPORT THE DEVELOPMENT OF           

E-COMMERCE AND DIGITAL CULUTRE IN SWITZERLAND 

http://netcommsuisse.ch/


WE ARE THE LARGEST DIGITAL COMMUNITY IN SWITZERLAND 

• Founded in Lugano in 

2012 

• Over 270 Members  

• Board directors from 

SBB, Nestlé, PF, Tinext 

• 12 members in the team 

• 3 offices: Lugano, 

Geneva, Zurich 



WE ARE MEMBERS OF DIGITAL SWITZERLAND 



THE FASHION AND RETAIL MARKET  
 

E-COMMERCE AND DIGITAL 
EVOLUTION 



OVER 80 BRANDS CREATING A LARGE ICT AND 
INNOVATION MARKET IN TICINO 

Un laboratorio digitale a supporto 

dei brand della moda in Ticino

>80 
+2 in 

September 

 



AVERAGE TURNOVER OF A FASHION COMPANY GENERATED 
ONLINE IN 2016 

8% 

NetComm Suisse Observatory  



BY 2022 IN SWITZERLAND 1 OUT OF 4 FASHION PURCHASES 
WILL BE MADE ONLINE 

Credit Suisse Retail Outlook 

>25% 



ACCORDING TO GOOGLE MOST FASHION BRAND PURCHASE 
DECISIONS ARE AFFECTED BY ONLINE SEARCH 

76% 

Google Insight 



THE MAJORITY OF FASHION SHOPPERS EXPECT OMNICHANNEL 
EXPERIENCES 

63% 

Rockpool Omnichannel Report  



MAX MARA GROUP IS BETA TESTING CLIENTELING  INSTORE 
SOLUTIONS EXPERIENCING OUTSTANDING SALES  



THE CRISIS OF 
OUTSOURCING MODEL AND 

THE OMNICHANNEL 
CHALLENGE 

 



THE OUTSOURCING MODEL IN FASHION  
 



4 LIMITS OF THE MODEL  

1 
Cost – majority 

revenue share model  

3 
Not direct access to online  

brand communication  

2 
Conflict of interests in  

Omnichannel strategies 

4 
Missing direct access to customer 

data and insights 



EXAMPLE 1 (e)COMMERCE – THE STRATEGIC GROWTH CHANNEL 

http://ir.vfc.com/press-releases/detail/1620 



EXAMPLE 2 (e)Commerce – THE STRATEGIC GROWTH 
CHANNEL IN LUXURY 



THE DIGITAL MATURITY OF FASHION 

e-Commerce Outsourcing  Insourcing of digital & e-Comm channels 

30 Jan 2017 - Italian fashion label Brunello 

Cucinelli launched its new corporate and e-

commerce site on Monday. Produced 

entirely in-house and available both in 

English and Italian, the platform is part of the 

digital project the company started in 2015 

with the goal of strengthening its online 

strategy. www.wwd.com  

 

Since 2006, YOOX Group 

designs and manages mono-

brand online stores for fashion 

brands looking to offer their latest 

collection on the Internet. 

New services- 90 minutes delivery  

http://www.wwd.com
http://www.wwd.com
http://www.wwd.com
http://www.wwd.com
http://www.wwd.com


THE OMNICHANNEL GAP – EXANE BNP PARIBAS 



INVESTMENT FINDING 1 

Investments finding 1 

Those Fashion and Luxury companies that 

will professionally invest in digital and e-

Commerce will gain in terms of:  

•Branding 

•Market share 

•Profit Margins 



THE ICT MARKET EVOLUTION 



THE ICT MARKET CONSOLIDATION AND EVOLUTION 

e-Commerce Outsourcing 

evolution  

Giglio Group ha definito 

l’acquisizione del 100% di 

Evolve Service (gruppo 

Evolve), società svizzera 

controllata da Tessilform, a 

cui fa capo il marchio 

Patrizia Pepe. 

Consolidation and integration 

in the value chain  
The next big things at CES 2017 

AI Salesforce  VR - AR Samsung  

Voice Amazon IoT Mastercard 



AMAZON US EQUITY   



SALESFORCE CRM US EQUITY 



SAP GY EQUITY  



INVESTMENT FINDING 2 

Investments finding 2 

We will assist to: 

•Evolution from services to software 

•Consolidation among established players 

•Investments of ICT corporations in Start-ups to insource innovation 



NEW BUSINESS MODELS IN 
FASHION AND RETAIL 

 



APOCALYPSE OF RETAIL 



AMAZON ANNOUNCES PRIME WARDROBE 



COMPETITION COMES FROM NON-FASHION PLAYERS 
Apple Pay + Hermès Luxury +Watches   



FASHION COMPANIES WILL FACE COMPETITION FROM 
INDIRECT INDUSTRY PLAYERS 



THE eFASHION REVOLUTION – NEW BUSINESS MODELS 
FOR FASHION AND RETAIL 

A sportwear company selling personal 

training service and data to insurance 

companies 

A footwear company selling files online to 

3D print you shoes at home 

A Swiss luxury watches company 

selling apps (14th March 2017) 



INVESTEMENT FINDING 3 

 

Both ICT and Fashion Brands will scout innovation 

among start-ups to scout innovation and recruit talents  



THE UNIQUE OPPORTUNITY 
FOR SWITZERLAND IN TICINO  

 



FASHION DIGITAL LAB – THE PLAEC WHERE INNOVATION HAPPENS  
Following Pura Ifcenter, working to open the second Lab in Pazzallo 

 

 

IF CENTER SA 

Second HUB 

Pazzallo - Lugano 

Over 450 Parking 

Next to Lugano Nord 
Highway 

Bus from station and 
center every 15 minutes 

Over 3200 SQ Meters 

 



Loomish – LAUNCHING THE FIRST E-FASHION 
INNOVATION PROGRAM 



Google and Yandex coming to Lugano 



Facebook - Fashion Innovation Lab  
to be officially announced next week 

Kai Herzberger, Director DACH & EMEA, e-Commerce and Transformational 

Retail Facebook 

 

“We at Facebook have noticed the quick development of NetComm Suisse 

Association as an ecommerce engine in Switzerland during the previous 

years. In the future, we are happy to contribute to the organization’s work with 

education, certification and consultation, as well as regular participation at 

events and trainings in the Ticino Fashion Valley. This would cover established 

companies as well as startups coming through the Loomish Acceleration 

Program based at The Fashion Digital Lab in Lugano.” 



WE ARE LOOKING FOR PARTNERS AMONG 

• Fashion Brands or Retailers 

• Investors VC and Private Equity 

• Start-ups 

• ICT Companies  

 

Carlo.Terreni@netcommsuisse.ch 

 

mailto:Carlo.Terreni@netcommsuisse.ch



